
The public deserves for its most 
consequential technologies to be 

developed in safe, transparent 
ways. Clear safety standards, 

rigorous testing and independent 
oversight, so AI becomes a 

technology people can trust.

Technology and government 
institutions exist to serve the needs 

and improve the lives of all people. A 
clear balance of power between 
industry, governments and the 

public, with each playing a role in 
shaping how AI is developed and how 

its benefits are shared.

AI companies face few if any consequences for the 
harms their products cause. The result is a culture 

of “move fast and break things,” asking 
forgiveness instead of permission, and releasing 

products despite foreseeable risks.

Today’s most popular AI chatbots are designed to feel 
human, fueling a race to intimacy. When AI is 

optimized for engagement, it threatens to distort social 
development, weaken real-​world relationships, and 
rewire how people relate to themselves and others.

Leading AI companies are competing to build systems that can perform 
most economically valuable human tasks. In this paradigm, rampant job 
loss is treated as a natural, even inevitable consequence of “innovation.”

The AI industry is fueled by extracting value from people: 
their content, data, labor, identifying traits, and even 

innermost thoughts. AI is also enabling more sweeping 
forms of corporate and government surveillance.

Our current risk landscape is the result 
of frenzied competition among 

companies and nations, a competition 
with almost no clear agreed-​upon 

limits regarding how AI should be built 
or used.

AI design should center 
human well-​being

AI should not 
automate away 

meaningful work 
and human dignity

AI innovation 
should not come 
at the expense 

of our rights and 
freedom

AI should have 
internationally 

agreed-​upon limits

A race to the 
top on trust AI is a product, 

with real 
accountability

Tools, not 
artificial 

companions
AI that 

augments 
people

Rights fit 
for the age 

of AI

Agreed limits, 
human 
control

Power balanced, 
public empowered

1. We can ensure AI 
companies owe a 
fundamental duty 
to keep their 
customers safe

3. We can give people 
control over their data 
and likeness

4. We can establish 
meaningful transparency and 
oversight for AI companies

5. We can demand 
politicians prioritize 
the public over 
companies

Explore poster

AI development supports the 
genuine needs of the public, and 
the technology’s scale and power 
are matched with responsibility 

at every level of society. AI 
centers people: it serves as a 

tool, not the protagonist. 

Coordinated 
pressure

NORMS LAWS

DESIGN

AI companies have a legal 
responsibility to people: to design 
products with the safety of their 

customers and the public at large 
in mind. When AI is developed 

recklessly, clear lines of 
accountability hold developers 

liable for harms.

People deserve AI products 
that support their long-​term 

psychological needs and 
preserve our social fabric. 
And kids deserve unique 

protections from human-​like 
AI. The boundary between 
humans and machines is 

preserved.

People deserve a say in how 
technology shapes their 

access to work, living wages 
and economic security. AI 

expands human capability, 
creates new forms of work, 

and AI-​driven profits are 
reinvested into reskilling, 

education and shared growth.

Our individual and collective 
rights are preserved and 

strengthened as new technology 
rolls out: a right to cognitive 

liberty, ownership and control of 
data, and meaningful consent 
over how likeness and creative 

work are used.

International collaboration and 
consensus deescalate the 

tensions around AI, setting clear 
limits on how the technology will 
be developed and used. Humans 
remain the deciding authority in 

life-​or-​death decisions.

AI is already dramatically 
reshaping how power is thought 
of and distributed in society. The 

trend is toward concentration, 
leaving the fate of the 

technology and its most 
consequential uses in the hands 

of a few.

AI power 
should be 

balanced in 
society

AI companies 
owe a duty of 

care to the 
public

A technology capable of reshaping society 
is being developed with limited 

transparency and minimal external 
oversight. The companies building AI hold 

most of the knowledge, while users, 
regulators and the public remain largely in 

the dark.

AI should be 
built safely and 
transparently

Even the largest 
industries respond to 
pressure at key leverage 
points.

Identify a 
complementary set of 
high-​leverage 
intervention points and 
apply coordinated 
pressure across them 
simultaneously, in three 
domains: norms, laws 
and product design. 
We all have a role to 
play; the three domains 
are mutually reinforcing.

Leverage 
points

2. We can limit 
anthropo-​morphic 
and engagement-​
maximizing design 
features

The race in the dark

No one is liable

The race to intimacy Replacement as a 
business model

Extraction and 

surveillance

An arm
s ra

ce 

with
 no lim
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Power
 in

 th
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LAWS

Incentivize 
companies to 
retain human 
labor and 
expertise

Develop new models 
for job training and 
development

Ensure leading AI 
companies subsidize 
economic reforms

Establish labor 
protections and resources 
for displaced workers

LAWS

Require mandatory 
predeployment 
testing and risk 
management

Require 
standardized 
reporting 
mechanisms

DESIGN

Develop robust and accessible 
evaluation methods for AI

Ensure scrutable 
and plain 
language 
explainability

Establish high reliability and 
deterministic behavior

Protected “containers” 
or restrictions for AI 
agents

LAWS

Pass laws that clarify that 
AI is a product, and that 
product liability applies 
to AI systems

Leverage 
strategic litigation

Develop design 
standards to promote 
safe and prosocial AI 
development

Develop new duties 
for AI developers

LAWS Develop federal 
chatbot 
standards

Enshrine 
enhanced 
protections 
for kids

Clarify requirements 
for high-​risk use 
cases and situations

Strengthen consumer 
protection laws for 
psychological harms

DESIGN

Build better tools to evaluate 
AI’s psychological impact

Provide clear and reliable user 
support and escalation policies

Use memory features 
responsibly

Ensure AI products enforce 
appropriate boundaries and end chats

Limit engagement-​
maximizing behaviors

Limit anthropomorphic 
design features

LAWS

Providing transparency on the use of 
personal data and protected content

Establishing 
ownership of and 
rights to personal data

Expanding existing 
rights to likeness 
and publicity

Modernizing 
intellectual property 
rights for the AI era

Establishing firm 
limits on 
surveillance

Ensure legal protections 
designed for people aren’t 
misused

DESIGN

Limit data collection to 
what’s expressly necessary

Minimize data leakage

Develop standardized 
and persistent water-​
marks for content

Improve upon techniques 
for machine unlearning

LAWS (INTERNATIONAL 
POLICY)

Transparency and 
communication

Maintaining meaningful 
human control

Limiting reckless frontier 
development

Technical verification

Developing safeguards

LAWS

Upgraded antitrust and 
competition law for AI

Limit the political influence 
of the AI industry

Reenvisioning ownership 
of AI companies

NORMS

The costs of AI 
shouldn’t fall on 
the public

Balance is necessary 
for effective democratic 
governance

The government should work for 
people, not tech companies

No single company or 
actor should control 
the trajectory of AI

NORMS

International 
cooperation on frontier 
AI is in every nation’s 
interest

The arms race is not an 
alibi for reckless product 
development

NORMS

Existing laws and 
protections apply 
to AI

Individuals 
deserve control 
over how their 
data is used by AI 
companies and 
systems

Free expression 
requires freedom 
from surveillance

NORMS

Technology should help 
people meet their basic 
needs

AI should enhance the 
working lives of people and 
support upward mobility

Some roles and 
responsibilities should 
be reserved for peopleNORMS

Don’t 
humanize AI Vulnerable 

populations deserve 
unique protection 
from human-​like AI

Kids should 
not be tech’s 
testing ground People deserve to 

know when they’re 
interacting with AI

NORMS

AI is a product, and as such, AI 
products carry liability

Responsibility lies with 
companies

With great power comes an 
obligation to society

NORMS

AI companies 
can’t grade their 
own homework

“Winning” is contingent 
on entering the right 
race

AI products (including AI 
agents) should follow 
existing rules and laws

AI should be built 
as a tool that’s 
used for specific 
purposes

Enshrine whistleblower 
protections for AI 
employees and 
contractors

Develop independent 
audit and certification 
schemes

Explore Roadmap


